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BPA RISK 2010

BPA RISK is a SharePoint solution to identify, assess, and prioritize incidents and risks with their related
controls, actions, procedures and activities to minimize, monitor, and control the probability and/or impact
of unfortunate events.

BPA RISK is an — Easy — Flexible — Fast — Economic — Capable — Trendy —solution that will bring huge EFFECT
and outcome to your SharePoint environment.

Total Risk Management
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BPA RISK is a standalone and ready-for- e ——
use solution. Together with BPA

Quality you’ll have a complete

application to track all improvement

processes for your organization.

Risk Identification

End users can report incidents that may be turned in to potential risks. The solution provides a listing of all
identified risks. Risks are linked with controls like assets or procedures to minimize and monitor the
probability and/or impact of unfortunate events.

Risk Assessment

BPA RISK allows companies to define the acceptable and desirable levels of risk which will allow them to
achieve performance.

Risks will be assessed for the defined period
based on their likelihood of occurrence and
impact.
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Risk scorecards display all risk values for the
different periods at a glance. Colors instantly
tell you about risk criticism. Drilling-down you
can quickly view about related actions to

avoid or reduce risk values.
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Risk Treatment

BPA RISK enables preventive or corrective actions to be monitored at each management level. Workflows
will guide end users through the planed steps to successfully achieve actions and reduce risk values. Daily
tasks, calls, meetings and emails will be tracked in the system.

Measuring Success

Reporting tools will help your staff to monitor risks and risk treatment. Retrieving any data from the system
is quick and simple using the powerful report building tool. Colored flags will tell your staff about late actions

or overdue tasks.

Built on BPA xRM Platform

Think. Configure. Ready. The BPA
XRM platform complements the
robust and scalable Microsoft
SharePoint collaboration
platform with coherent features
driving business efficiency.
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Extend to other BPA xRM Solutions

Each BPA xRM solution has the same features and ergonomics. Therefore, when extending your application
to others out-of-the-box BPA xRM solutions like CRM, Quality, Recruiting or Project management, you will

get a very high user adoption.

Deployment

BPA RISK is available for SharePoint Services, Foundation or Server 2007 or 2010. On-premise or hosted

deployments are possible.

Contact

For more information or enquiries, call us at +41 32 710 17 07, or connect to www.bpa-solutions.net for a

free trial or free videos.
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