BPA Quality

ESPC 2015 - Best SharePoint Solution

BPA Solutions is a leading global provider

of innovative business software solutions

based on Microsoft technologies. BPA

delivers business solutions, web part
bundles, mobile solutions and cloud services that
empower organizations to build better relationships with
both internal and external stakeholders.

BPA Quality for SharePoint is the next generation
solution for integrated Quality, Health, Security and
Environment (QHSE) + Risk management, compliant
with any quality standard (including ISO 9001:2015).

“Our third generation product was developed
by quality professionals for quality
professionals. We have designed an innovative
Quality Relationship Management solution
where client is at the center and where all
important interactions are tracked in the

system.” , ,

Quality management makes sure an organization has
the people (internal/external), processes and resources
to deliver the expected products and services required
by their customers.

A quality management system (QMS) contains 4 main
components, originally described by Deming, Plan — Do
— Check — Act. The Deming wheel is the origin of any
quality standard, like ISO 9001.

“A QMS is not only a document repository with
policies and procedures. It's a living system
ensuring compliance for any process and

driving excellence.” , ,

Customer satisfaction is the most influent factor when
implementing a QMS system.

What is New With ISO 9001:2015

The new ISO 9001:2015 revision includes several new
concepts, like:

. Voice of customer
. Integrate parties’ expectations
. Risk management

BPA Quality has been developed to match ISO
9001:2015 requirements.

BPA Quality gives Quality and Risk managers a
professional solution to support their quality
management system. BPA provides an out-of-the-box
solution to track all quality improvement processes to
Plan-Do-Check and Act. BPA is the location to manage
compliance documents with respect to any quality
standard. The integrated risk management module
ensures compliance with the ISO 9001:2015 revision.

Key features of BPA Quality 2015 at a glance:

. Risks

. Audits

. Objectives

. CAPA actions

. Employee training

. Non-conformances

. Contact & activities

. Compliance documents
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The home page displays important information for the
connected user, like recent added items or elements to
pay attention to. Cross-site data consolidation is
possible for larger organizations that need to ensure
compliance for their subsidiaries.

Recently modified documents
72772015 - 8/27/2015

Audits to pay attention
5/27/2015 - 8/27/2015

State Country Satisfaction Status
Pennsylvania United States ol
England United Kingdom i
Chio United States e

Customer satisfaction is the main focus in BPA Quality.
We measure satisfaction for each customer’s
interaction.
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KPI-Risk properties

Title 08.2015 : Chemical burn

08.2015 (Menthly)
mprobable Seldom Occasional

Catastrophic

Critical

KPI/Risk Value 6
Moderate - Manual value 0
Minor - Period 08.2015
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OPEN KPI/RISK

Metrics give managers instant information about
processes efficiency. End users can click interactive
charts to display related data.

Non Conformance Details

@ Edit @ Delete @ Version History Non-conformance Report
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package was broken

@ Select Root Causes @ Action @ Task @ Call Note @ Send E-Mail @ Event

ool AUSSMN ACTIONS — TASKS EMAILS  CALENDAR  ATTACHMENTS  IMAGES

o - = o
Root Cause Non Conformance Description

Improper lifting Broken package package was not handled properly.

BPA gives a 360 degree view for each quality record.
Important relations or activities are visible in a single

page.
04,2015 05.2015 06.2015 07.2015 082015 Trend

1.00 2.00 1.00 H ?

4.00 4.00
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The risk module ensures risks are identified, periodically
assessed, treated and monitored. Risk matrixes and
acceptance levels are configurable.

28/7/2015 28/8/2015 28/9/2015 28/10/2015
8/31/2015 9/30/2015 10/31/2015
100.00% 10/31/2015

Periodical controls are set to ensure risks are monitored.
Colors will tell about completed controls and
compliance.
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Links between compliance documents are clearly
highlighted ensuring optimal document management.

Supplier audit @
Supplier audit

E il
23-January-2014

P Actions
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arch Attachments
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Packaging Brochure.docx
Trial 2013 >
28-January-2014

4 Back to Lists Q

Access your QMS anytime and anywhere even offline
with our mobile apps (native apps for iOS and Android).

Develop Professional No-Code
Solutions With the BPA Component

Framework

BPA Quality is built on SharePoint (Foundation or
Server) and the powerful BPA component framework.
The solution contains 30+ grade web parts and features
to drastically improve end user experience and
productivity with SharePoint, like

. Advanced forms

. Navigation, tabs, UX

. Relational data model

. Recurring events with inline calendar

. Connectors (web, MS Office, external
data)

. Productivity tools (email, document
mail merge, data import...)

. Report builder/multi list query tool

. Graphical charts (gauge, heat chart,
etc.)

. Scorecard (KPIs, risk assessment)

KPI/Risk - Missing security system on drilling machines...

1
BPA SOLUTIONS
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Save  Cancel Delete Online
tem Help

4 Commi Actions  BPA Documentation
---------- TvianaE Ty
Reset | Create New
Status Considered i

2 Details
INVESTIGATION |[teppleliRiyy] EFFECTIVENESS

I Investigation

Advanced forms with intelligent lookup fields allow end
users entering consistent data in the system.

Mo security is in place in case a worker comes near from t
moving part of the drilling machine, We need a sensor to
machine in case of emergency.

Subject Take a Tour of BPA Today
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Merge fields ~

Discover BPA's povrerful SharePoint tools for CRM

o BPA Solutions

F

End users can send formatted emails, based on shared
email templates, to selected recipients.

Neglected Customers

o o o o o 0o-

SELECT QUERY MAIN LIST PROPERTIES FIELDS FILTERS QUTPUT

Filters on main list and child list
~ Filters on main list (will filter the produced records) (Accounts) ®

Add a new condition on field v

" 44 #£ i@l Account Type = Partner
i |and ¥
< # @ Account Type = Customer

$ L Fill zeent=o0

and ¥

Power users can extract data from many lists, add filters
and generate shared reports on the fly.
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dangerous
I moving parts

End users can produce printable mail merge documents
in a mouse click.

Conclusion

BPA has developed the only component framework to
build no-code business solutions in the SharePoint
world today. Our tools are used by hundreds of
organizations worldwide to manage quality and risk
processes but also CRM or any other business process.

“BPA gives the control back to line of business
managers. Our solutions can be adapted to
any business need in hours with no
development needed. BPA makes SharePoint
the most powerful business platform in the

market.”
J)

Our coherent component framework drastically
improves end user experience and productivity with
SharePoint.

BPA gives the shortest amortization time and highest
return on investment when looking for a business
platform.

Leading provider of SharePoint-based
business solutions

Strong Quality + SharePoint expertise
800+ customers, 50+ partners

Easy to deploy and use
Flexible to adapt to your needs
Innovative and functional
Shortest amortization time
Best ROI

#1 collaborative platform
Low cost (Foundation)
Better user productivity
Better user adoption

No risk
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