
Q-Pilot Suite
One secure AI platform 
for smarter Quality Management.

Quality Management teams spend too much time searching for information, 
documenting activities, preparing audits, and maintaining compliance evidence. 
Q-Pilot changes this by embedding Generative AI directly into BPAQuality365® 
and BPAMedical365®.

Q-Pilot operates entirely within your Microsoft 365 tenant and works 
exclusively with your organization’s-controlled quality information. Every answer 
remains traceable to its source, giving users confidence while maintaining 
governance and regulatory expectations. Each package builds on the previous 
one, allowing organizations to adopt AI at their own pace while continuously 
increasing value.

Decrease training costs

Q-Assist Q-Automate Q-Assure

Minimize audit efforts

Reduce compliance risks

AI-assisted access 
to your QMS for 

guidance and 
understanding.

AI-driven execution 
and productivity 

under your 
supervision.

Continuously monitor 
compliance with 

confidence.

Watch Q-Pilot 
in action

https://www.bpa-solutions.net/q-pilot-use-cases/?utm_source=BrochureQPilot&utm_medium=Video


Q-Assist provides a secure AI assistant for your BPA powered Quality 
Management System. Instead of navigating multiple documents, users simply 
ask questions in natural language through the BPA App or Microsoft Teams. 
Using semantic search, Q-Pilot understands the intent behind each question and 
retrieves precise, contextual answers directly from approved QMS content.

Q-Automate embeds AI directly into quality workflows to reduce repetitive 
manual effort while keeping users in control. Powered by Microsoft Power 
Automate, it combines AI with workflow automation to execute complex quality 
activities consistently and efficiently.

Q-Assure extends automation into continuous compliance monitoring. It 
continuously consolidates quality information across the eQMS to help 
organizations understand their readiness, identify gaps early, and prepare for 
audits with confidence.

Q-Assist

Q-Automate

Q-Assure
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Requirements
A subscription to BPA.
Azure AI Search and OpenAI 
services up and running in your 
Azure environment (we assist your 
IT team in their setup).  
Microsoft will directly charge you 
for the AI services consumed. 

AI with governance
Q-Pilot Suite is designed to 
support, not replace. 
It provides guidance and generates 
traceable answers leveraging 
approved QMS content. 
Responsibility and decisions always 
remain with the user.

Security by design
Deployed within your M365 tenant 
for full data sovereignty 
Configurable AI indexes controlling 
accessible information 
Internal work mode by default, with 
optional web mode if enabled by 
the customer 

Semantic search 
Conversational AI

Full traceability 

Natural language
access

Accelerate onboarding and 
knowledge sharing 

Improve understanding of 
compliance requirements 

Search index up to 
2 indexes

Reduce manual work across Reduce manual work across 
quality processesquality processes

Strengthen compliance 
confidence 

Shorten audit preparation Shorten audit preparation 
timetime

Support informed 
management decisions

Search index up to Search index up to 
5 indexes5 indexes

Search index up to 
10 indexes

Fully automate training processes from 
questionnaires generation to training 

evidence recording

AI-driven 
document training

Identify early indicators 
of compliance drift across 

CAPA, audits, risks, etc.

Compliance 
monitoring

Generation of a structured report providing 
answers to audit questions with supporting 

evidence

Audit evidence 
report

Overall QMS suitability 
Adequacy, effectiveness and 
audit readiness assessment 

Audit readiness 
report

Traceable outputs
Consistent information 
Regulatory alignment

Governance 
control

Summaries 
Similarity search 

Requirements explanation

Knowledge 
understanding

Governed prompt libraries 
AI-assisted drafting 

Cross-module searches 

Guided 
intelligence

Watch Q-Pilot 
in action

https://www.bpa-solutions.net/q-pilot-use-cases/?utm_source=BrochureQPilot&utm_medium=Video

